Project “Culture and Sustainable Tourism for Social Inclusion and Innovation in the Republic of Moldova and Romania”
Project leader: SOARTA Public Association
Project partner: SOLIDARITY AND HOPE Foundation from Iași, Romania.
Project objectives: Strengthening the role of culture and sustainable tourism in economic development, social inclusion, and social innovation.
	Project description: "CULTURISE: Culture and sustainable tourism for social inclusion and innovation in the Republic of Moldova and Romania" promotes cross-border cooperation between two NGOs from RO and MD that focus on promoting cultural heritage and sustainable tourism on both banks of the Prut River. The targeted areas in Romania are located in the counties of Iași, Botoșani, and Vaslui, and in the Republic of Moldova, they are located in the districts of Orhei, Soroca, Ungheni, and the municipality of Chișinău.
Activities:
· Identification/evaluation of the material cultural heritage of Iasi, Botoșani, and Vaslui counties and the Republic of Moldova. Within this activity, the Cultural Map of the Cross-Border Region will be elaborated, developed as a shared network in the field of tourism and culture and presents 20 tourist attractions in Romania located in the Communities of Iași, Botoșani and Vaslui and 20 tourist attractions in the Republic of Moldova situated in the districts of Orhei, Soroca, Ungheni and the municipality of Chișinău. It will also remain a reference tool even after the end of the project. This map represents an element of social innovation, offering an accessible and transparent way for interested people to explore and understand the richness of cultural heritage in the regions targeted by the project, stimulates the active involvement of local communities in the promotion and preservation of their heritage, represents an innovative educational tool that offers users a way to learn and discover more about the history and culture traditions of the targeted regions and above all will serve as a source of inspiration for future projects, stimulating social innovation in terms of managing and promoting cultural heritage.
· Promotion, accessibility and valorization of cultural heritage by running an online campaign to promote material cultural heritage
· Promotion, accessibility and valorization of cultural heritage by organizing a face-to-face promotion campaign in the Republic of Moldova
· Promotion, accessibility and valorization of material cultural heritage by organizing tourist circuits in Romania and the Republic of Moldova - 2 tourist circuits will be organized where 80 people from RO and MD will participate.
· Organizing workshops to promote material cultural heritage
· Exchange of knowledge and good practices in the field of maintenance and revitalization of cultures in heritage areas and sites in the cross-border region
· Campaign to disseminate the guide to good practices in the field of maintenance and revitalization of cultural heritage areas and sites in the cross-border region
· Organization of the Cross-Border Cultural Festival: Heritage in Exchange, in Romania and the Republic of Moldova - The RO Festival brings together 90 people from MD, and the MD Festival also brings together 90 people from RO. The festival takes place over 2 days in RO and 2 days in MD, offering participants the opportunity to connect, learn from each other and contribute to the sustainable development of cultural heritage
Project results:
· 2 organizations cooperating cross-border after the project is completed
· innovative joint product developed to promote tangible heritage
· common networks in the field of tourism and culture:
· 1 shared network in the field of tourism and culture - list with description of 20 sites from RO and 20 sites from RMD
· 2 tourist circuits consisting of 2 mutual exchanges of cultural experiences for the MD public
· 1 online campaign to promote the material as heritage
· 1 direct-to-public campaign to promote tangible heritage
· A list with description of 20 sites from RO and 20 sites from RMD presented in an exhaustive inventory, promoted in a shared network for the promotion of cultural heritage and cross-border tourist potential, and presented (illustrated) in a standard cultural map
· Joint innovative services developed for the promotion of tangible heritage: 2 workshops for the promotion of tangible cultural heritage for non-specialists managing heritage in the field of tourism and culture
· innovative joint product developed to promote tangible heritage (good practice guide) -
· Guide to good practices in cross-border promotion and social development: assessing cultural heritage and strengthening sustainable tourism
· joint campaigns in the field of tourism and culture: 2 campaigns for the dissemination of good practice guides
· joint event in the field of tourism and culture: joint festival - the innovative festival initiative focuses on the exchange of knowledge and good practices in the field of maintenance and revitalization of cultural heritage areas and sites between RO and MD
· set of joint information, communication and visibility actions of EU support and actions at the beginning of the project: 2 project launch conferences that will take place both in RO and MD 1 project web page 2 project pages on social media FACEBOOK AND INSTAGRAM
· set of joint information actions, communication and visibility of EU support and actions at the end of the project: 2 end-of-project conferences that will take place both in RO and MD
· 1 promotion CAMPAIGN "Discover the heritage", which will be held face to face in MD
· 1 report, which will be distributed to all promotion channels created in the project, and at the same time will be distributed to local media in RO and MD
· Support for the 130 visitors to cultural and tourist attractions.
Start date 03/13/2025
Completion date: 05/12/2026
Project implementation period: 14 months


Total project budget: 329,779.91 Euros
[bookmark: _Hlk196219323]Neighbourhood CBC project grant: 296,801.91 euros, which represents 90% of the total project budget
The own project's contribution: 32,978.00 euros, which represents 10% of the total project budget.
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